Council name - Decisions taken by the Executive on Wednesday 4 September 2024

Agenda
Item No

Topic

Decision

Part A — Items considered in public

A4 Corporate Performance: Quarter One | ORDERED That Executive:
2024/2025
1. Approve the proposed changes to the Executive actions, detailed at Appendix 1
2. Approve the proposed changes to the Council Plan workplan actions, detailed at
Appendix 3
3. Approve the proposed changes to the Council Plan workplan actions, detailed at
Appendix 3
AGREED That Executive:
1. Note the progress and position of the corporate performance disciplines,
including the Transformation Portfolio
2. Note delivery status of the Council Plan 2024-27 supporting workplan at Quarter
One, detailed at Appendix 2
3. Note the Strategic Risk Register, at Appendix 4
OPTIONS
No other options were put forward as part of the report.
REASONS
To enable the effective management of performance and risk in line with the Council’s
Local Code of Corporate Governance.
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